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COMPANY OVERVIEW

INTRODUCTION

Saudi consulting boutique founded with goals, visions, and ambitions to be a
leading consulting boutique in management consulting services, and to
provide its services using new methodologies with a modern and advanced
practical philosophies. Driven by the vision of the Kingdom of Saudi Arabia
2030, we were inspired with a great influence to the establishment of
TAMHEED, which aspires us to have our services in line with the technical,
economical, organizational, and administrative progress of the Kingdom of
Saudi Arabia. TAMHEED boutique aiming to be one of the success stories in
the consultancy industry in the Kingdom of Saudi Arabia, and to have an
influential regional presence.
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OUR COMPANY

ABOUT US

The story stands behind TAMHEED establishment came after long years of
individually providing the consulting services to our clients. We believe that
it is the best time to be officially established as an entity to be part of

today’s business world.

|
BEST CHOICE

We always aim to be your first and best
choice for all your consulting and advisory
services in HR, Management, Finance , IT
& ERP, government funds programs, and
employees performance. We aim to be
closer than ever with our clients for the
service they can get

3
MODERN CONSULTING

Our consultant have acquired more than
15 years of experience individually and
they brings wide range of expertise from
top companies within Middle Eastern
market along side their high level of
educations and academic progress with
international profession licenses

2
UNIQUE SERVICE

We developed our services to be first of
kind by building our consulting reports
and outcomes using modern solutions,
building scientific arguments, taking your
company ahead of the market, and
rational findings. The aim is to make the
clients life easier

4
AFFORDABLE CHOICE

We aim to be a partners to our clients
that we serve. We desire to build long and
great business relationship. We try to
ease the difficulties “Financial” for those
who seek consulting support by providing
an affordable choices that would fit with
your budget




We pave all paths toward success

Providing the easiest scientific solutions without complications,
taking into account the clients time factor to reach the desired
outcome quickly and efficiently

We provide Clarity. We Deliver Quality. We pave struggles

OUR TARGET

be among the top 10 Saudi consulting companies in KSA by 2030

WHY US?

STRATEGIC
PHILOSOPHY

Our Strategy was built on beliefs
that were cascaded to all our work
ethics and standards. Our team also
strongly believing it and working
toward it. Our future will be bright
because we all look at common goal




WHAT WE DO?

CORPORATE SERVICES

We provide our services to Corporates, Holding Companies, Establishments,
and Entrepreneurs with multiple solutions

|
HUMAN CAPITAL

We provide all the studies and strategies
that are necessary to enhance and develop
our clients Human Capital and operational
Services. We offer comprehensive solutions
for talents management and developments
including coaching and career consulting
sessions

2
COPORATE STRATEGIES

We develop, assess, and rebuild business
strategies to bring solutions by developing
new strategic solutions, objectives, KPI's,
and balance score cards. We assist our
clients in assessing the needs for additional
resources and/or re-structure the hierarchy
and the TOM of the business

3
ENTITY ESTABLISHMENT

We support entrepreneurs and new business
people to establish their business according
to market standards and norms. We also
provide the right path to following the
country legal steps into establishing the
business according to rules and regulations.
It is provided for all type of businesses

4
FINANCIAL ADVISORY

We provide financial feasibility studies and
financial evaluations of current balance
statements through our expertise in this
area. We also link the business financial
performance with the overall business
outcome and TOM to seek the weakness
either financially or operationally




WHAT WE DO?

SPECIAL SERVICES

Our consultant are highly specialized in all funds programs
that provided by HRDF and MOC

2
MOC REFUND SUPPORT

Our consultants will provide the best guide
and solutions to fully refund the fees from
Ministry of Commerce funding supports to
companies within Saudi Arabia. We assist in
easing the obstacles and meet regulations
for the sake of clients supports for any fees
that paid for establishing their business

|
HRDF ADVISORY

We provide the best services and guideline
to receive full benefits from employment
and training government programs that are
funded by HRDF to support companies to
hire local talents. We assure that all our
clients receives their HRDF fund accordingly
while complying to the required items
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WHAT WE DO?

INDIVIDUAL SERVICES

We are specialized in providing the guidance and services
to Individuals, Students, Graduates, and Employees

3
CAREER CONSULTING

We provide the advisory and consulting
guidance to new graduates or students
to make the best profession choices to
pursue their dreams. We assess the
capabilities and passion of everyone

2
CV WRITING

We provide a professional CV writing by
using modern styles and methods. We
are building the CV based on personal
assessment sessions to be conducted
with applicant to create best contents

4
TRAINING PLANS

We assist the employees to choose the
best personal development plans to
pursue further career progression by
providing the best certifications and
courses selection with most benefits

]
INTERVIEWS SUPPORT

We train new career seekers on how to
attend the interviews professionally and
get more practices to answer questions.
We teach them the etiquettes and the
expectations from all interviews




WHY WE DO IT?

SERVICES
ADVANTAGES

Every client seeks many reasons for
selecting a consulting company to
satisfy their expectations. We are
confident that we can meet the
expectations and be beyond. We are
different and distinguished from
others because we were working
and handling companies as same as
our clients, therefore we can feel
the pain and touch the weaknesses

—

We have hands-on all industries and able to identify the
deeper technical know-how within all our consultants

We are not just using expertise in our solutions, we also
brings the scientific methods to support our arguments

We are up-to-date with the new market trends and lived
among the economic intelligence to bring the best practice

We understand the clients need to have the solutions
brought within a short timeframe, we are fast to comply

We work according to clients financial, operational, and
size expectations and be more rational to fit within needs




WHY TAMHEED?

OUR CONSULTING EXPERTS

Corporate Strategies Technology and ERP HRDF and MOC Talents Development & Corporate Finance and
and Human Resources Solutions Support Programs Performance Architect Feasibilities studies

Moatasim Alzabidi Khaldoon Abulhayjaa Mohammed Alenazi  Haitham Alelaywi Haitham Aljamrah

Active Squad
10+

- Divided into several professional divisions in TAMHEED



WHO WE SERVED?

CLIENTS LIST
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We are available from

Our Working Hours Starts
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'Regus - Riyadh,
City Centre
+966-500-796-009

www.tamheed.com.sa

care@tamheed.com.sa
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Prince Mohammed Bin Salman Road
Building B, Riyadh, Saudi Arabia
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THANK
YOU

Looking forward to meet you at your convenient time




